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HA

PEKOBOJACTBOTO HA "BAX-TOBAPHU HPEBO3H" EOOJ

3A IOJIMTHKATA TIO0 KAYECTBO, OKOJIHA CPEJIA H 3APABOCJIOBHH M BE30ITACHH
VCJIOBHS HA TPY]L

MMACHA na ,,b/IK — Tosapun npesoszn” EOOJQ

Mmucusara Ha ,.BJK — Topapuu npeeosu” EQOQOJ] e na mpenocraBs kadecTBeH, OesomaceH W ¢ TpWKa 3a
OKOJHATA CPEA KeNe30MbTeH MIPERO3 HA TOBAPY HA TEPUTOPHATA HA CTpaHaTa. Jla moaaspxa B PeMOHTHPA TOMBIKHHA
CHCTaB, ¢ LIS A4 OCHTYPH YCTONYHMBO Pa3sBHTHE HA TPAHCMOPTHATA YCIIyra KaTo e(pUKAacHOe YTPaBAABA PHCKOBETE TIPH
paboTa M pe3synTaTHOCTTA CIIPAMO OKOJIHATA Cpeaa.

BU3HS na ,,bK - Topapau npesoin” EOO/]

Upez KOMOETEHTHO M TIpod)ecHOHANIHO YNpaBlIeHHE Ceé CIPeMUM Ja 3a0a3uM BOAEIHATA NO3ULMA HA
JKeJIe30ITbTEH NMPEB03BaY HA TOBAPH H TpaliHo Ja nojaodpuM (UHAHCOBOTO CHCTOAHME Ha ApyxkectroTo. C rpuxara Ha
0o0Ep CTONAaHHH peMOHTHpaMe, 0OHOBsBAMe M OAAbPAAME B H3PABHOCT NOJBHICHUS HKENE30NbTCH ChCTAB, Taka ue
ga ocurypaBame 0e3olaceH M [UAAAIl OKOJNHATA cpela TpaHcnopT. CTPUKTHOTO CHasBaHe Ha TPRTOXKHMHTE
HALMOHAJIHKY H MEXIYHAPOJAHN W3IUCKBAHHA 34 JECHHOCTTA € B OCHOBATA HA CTPEMEKA HH BCe MO-IBUTOCTHO JIa
YAOBACTBOPABAMC HIHCKBAHKATA HA KIIHCHTUTE A APYIHTE 3aWHTCPECOBAHH CTPEHH.

PerkoBojgcreoto Ha ,,BJIK — Toeapuu npesosy” EOQOQO/I, upes npramarane Ha CHCTEMEH MOAX 0/ KbM MPOLECHTE
3a yNpaBICHHE, OCB3HATO €C CTPEMH KbM HENPEKBbCHATO MOA0OpABAaHE Ha CBOATA CHCTEMA 3a yrpapieHue. OTIHTaiKu
HATHIHATE TOBEITKA H MATEPHATHH PECYpPCH, HAE Ce CTPEMHM B PaMKHTe HA CBOSTA KOMIIETEHTHOCT, Ja OCHIYpHM
edHKacHo yrnpapenne Ha MPeAOCTABAHHTE TPARCTIOPTHH YCIYTH B JKeJe30MBTHHA CEKTOp, Ype3 NOAXondmo Ousxec
nmnanHpane W edeKTHRHO Tielenonarane, cho0Opas3fBaliku ce ¢ MHTEPECHTe M M3HCKBAHMATA HA 3aMHTEPECOBAHUTE
cTpaHy, ¥ 3aMa3Baiiki MbPBOCTeNeHHaTa pons ia 6e3onacHocTTa NpH paboTa H ONa3BaHe HA OKOJIHATA Cped.

P5KOBOACTBOTO, OCH3HABANKH, T€ TOBSHTKHAT PECYPC € KIOHOR (PAKTOP 34 II0CTHIAHEe HA YCTOHYHMBO pa3BHTHE
Ha ,,bJ[DK — Toeaphu nperosu” BEOOJI, wacousa ycHnHATa CH 3a OCHTYDABAHE Ha XapMOHMYHA W @[CKBATHA COLMANHA
cpesia H pOpMHPaHE ¥ CBOMTE CITY:KHTEIN TYBCTRO HA OTrOBOPHOCT W MPHHAIEKHOCT KBM OPTaHH3aLHATA,

PBKOBOACTBOTO, B NMHIETO Ha Ympaeuresis Ha ,.BIDK — Torapan npesosn” EOQO/], odurmanto nexmapwpa

nactosmara MMOJIMTHKA 11O ¥YIIPABJIEHHME v omnpesens cCROUTe

CTPATEIrHYECKH 11EJIH:

ToxobparaHe Ka4ecTBOTO HA MPEAOCTABAHATA TPAHCIIOPTHA YCIIyTa;

IoBHIDARAHE HA KOHKYPEHTOCIIOCOOHOCTTA;

HapacTraHe Ha nazapHHA I3 Ha TOBAPHUTE MPEBO3H B Il TPAHCTIOPTA;

IlorumaraHe Ha e(EeKTHEHOCTTA Ha YIIPARICHHETO HA NPOLECHTE MO KA9ECTRO, OKOJIHA CPena H 3paBOCTOBHH

¥ 0€30MacHKA YCIOBAA HA TPYL.

IMocTHTaHeTO HA CTPATErHYECKHTE LEH C€ H3BbPUIBA YPe3:

» HenpexscHato nogoGpsBaHe KavyeCTROTO HA UPEAOCTABAHHTE TPAHCMOPTHR YCIYIH M pasliHpsABane Ha
pa3HOO0pA3HETO OT YCIYTH;

» TloemmaeaHe Ha eEKTHBHOCTTA HA TOBAapHHTE TIPEBO3H upe3 yBenWYaBaHe Ha ofeMa Ha IIPEBO3MTE,
MOBHINABAHE HA [POMIBOIMTENHOCTTA Ha JOKOMOTHBHTE, HAMaJdBaHe Ha TMpecTod HAa BarOHUIC W
orpaHH4aBaHe HA OpPOs Ha aBApHMTE:;

» Tlomzbpxare Ha (uHascoBa cTabWiHOCT dpe3 e(EKTHBHO YHpaBleHHE Ha NPHXOAMTE, PA3XOMUTEe H
B3eMaHMATA.

¥ llocTHTane Ha YCTOWIHBO pa3BHTHE Upe3 MOLEPHH3HPAHE Ha MOJBHIKHHSA KEJIE30LbTSH ChCTAR H HAMANARAHE
Ha BBINEPOAHHMA OTIEYaThK IOCPEJACTEOM HHBECTHMIMH B YCTOHYMB TPaHCOOPT H BBEBEKIAHE Ha
eHeproeeKTHBHH TEXHOJOTHH H BE300HOBACMH ¢HEPrHiHH H3TOYHHIH;
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» DBbBewiaHe Ha CLBpeMeHHA CHCTeMa 33 VIIPaBJCHHE HA HEPCOHATa, C LEN NOAJBPEKAHE HA BLHCOKA
KOMIICTEHTHOCT, MOTHBALMA H YAOBNETBOPCHOCT, KaKTO W OCHTYPABAHE HAa 0e30TacHA H 3ApaBoCI0BHH
YCHOBHA HA TPYI;

> ,H,mmmam{s Ha MpOLEeCHTe W KOMYHHKAUMOHHWTE KaHald ¢ KIWEHTUTE 4Ype3 HAArpaxKiaHe Ha
UHTErpHpanuTe HHMOPMATIHOHHH CHCTEMH,

» IloBummagare peryTanudaTa Ha Opram3aiyaTa 4pe3 CTPUKTHO Cha3BaHE Ha [PUWIOKHUMHATE 3aKOHOBH H JIPYFH
H3HCKBAHHA KbM HEHHHTE aCHEKTH IO OKOJIHA cpeda.

> AHFa}KHpaHe Ha BHCIIETO PBLKOBOACTBO 3a MNpWUIAraHc Ha MOJMTHKaTa MO Ka49eCTBO, OKONHA Cpena H
3ApaBOC/IOBHH A Oe3omacHH YCIOBHA Ha TPY.Q 4pe3 MOTHBALIMA, oﬁyqeﬂﬂe H TIOBAMABAHE HA xsamquauﬁam
HA CTYKHTENHTE Ype3 BBB&KAAHE Ha MCHTOPCTBO, HACTABHHYCCTBO H BESMOKHOCTH 34 KaPHCPHO PA3BHTHE.

Karto Ynpasuten na ,BJAJK — Tosapun npesosn” EQOJL gexnapupamM JHAYHATA CH AHTAKHPAHOCT 34
OCHTYpsiBaHe Ha HeoOXxoauMHTe (PHHAHCOBH, TEXHHMECKH M HOBEILKH pecypcH 32 MOAThpkKaHe, ePeKTHBHO
dynkunoHHpaHe H HeNpeKbLCHATO Nogodpasaue Ha MHTerpupaHaTa CMCTEMA 34 YIIPABJIEHHE 110 KAYeCTBO,
OKOJIHA Cpea H 3PABOCNOBHH W §e30MacHH YCNOBHA WA TpPyd, B ChOTBETCTBHE ¢ H3HCKBAHMATA HA
cranpaprure BIC EN ISO 9001:2015, BAC EN ISO 14001:2615 u BAC EN ISO 45001:2018, xaxkTo B
0TroBOpHOCTTa HacToswaTa IMoauTHka Ra Obae omosecTeHa, pa3dpana, NMphJaraHa H OOAILPHKAHA HA
BCHYKH HHBAa B OPranH3alHATA, KAKTO H JOBeAeHa 10 3HAHHETO HA CIYKHTENHTE H 3alllTepecoBaAHNTE
¢TpaHH.

Yupasuten:

HOmu 2026r.

MoanUuchbT e 3arnuyeH Ha
ocHoBaHue yn. 1, an. 1 man. 3 ot 33514



